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BAO CAO
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2015
& KE HOACH SAN XUAT KINH DOANH NAM 2016

Cong ty €O phan san xuat kinh doanh Nude sach s6 3 Ha Noi xin bao cdo Dai
Hoi d0ng co dong vé tong keét danh gia két qua thue hién nhiém vu SXKD nam 2015 va

trien khai ke hoach SXKD nam 2016, cac giai phap thuc hién, cu thé nhu sau:

KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2015

Trong ndam 2015 vira qua thye hi¢n ¢6 phan hoa doanh nghiép nha nudc theo
dinh hudng eva Chinh pha Cong ty CP nudce sach s0 3 Ha ndi da dua ra muc tiéu
_A\ |

Fang triromg doanh thu binh quan dat 10% /ndm (do tac dong cua viéc tang

pid mrov),

Iy 1¢ nuroe thu tién dat 76 %:

Iy sudt loi nhudn sau thué/von dicu 1¢ dat 10 - 15%:

Iy 1¢ ¢o tire/Von diéu 1¢ dat 9 - 12%:

Fao vige lam on dinh cho nguai lao dong, Thu nhép binh quan cua ngudi lao

dong dat 9.500.000 - 10.000.000 dong/ngudi/thang;

4 ’ A ¢ A ’ A ' ’ i =

Sap xép lai eong tae nhan su, ¢6 ké hoach bo tri lue lugng lao dong cho phu

hop, 1o chue m_\'('"n dung va dao tao cong nhin ¢o hi¢u qua;

NOp ngdn sach diay du theo Lugt dinh,

St dung ¢o hidu qua nguon e tai chinh thu dugce tir ¢ phan hoa, huy dong

thém von tin dung tr cac ngan hang nham chu dong nguon von cho san xuat,

dau tur o maoi cong ngh¢, phat trien doanh nghiép.

|



~ Phat huy vai troé lam chu thye sy cta ngudi lao dong, cua cac ¢ dong; tang
cudng su gidm sat cua nha dau tu doi véi doanh nghiép; dam bao hai hoa loi
ich cua doanh nghiép, nha dau tu va nguoi lao dong.
Tir nhirng myc tiéu trén Cong ty C6 phan nuwace sach s6 3 Ha ngi da dat dugc
nhirng két qua nhwr sau:
e  Thuan lgi:

~ Quéan Hoan Kiém c¢6 nhiéu loi thé, nho, gon, khach hang tap trung dé quan
ly. Ddy la quan c6 hoat dong dich vu thuong mai, trung tdm cua thu do voi
nhiéu nha hang, khach san, khach hang c6 nhu cdu st dung 16n nhu bénh
vién Viét Puc, bénh vién Phy san Trung uong... Nhu cau dung nudc nhiéu,
don gia nudc cao.

- Ngufm cép nuoc thuan lgi, trong do co nguﬁ‘m nude ty san Xuat cua tram Pon
Thuy chiém ngudn cép vao Cong ty 18% nén Céng ty da chu dong diéu tiét
nguon cap nudc, gia thanh thap dem lai hiéu qua trong san xuat kinh doanh.

* Kho khan:
__ Thai tiét dién bién bat thuong, nang néng gay gat kéo dai anh huong dén
viéc cap nude on dinh cho khach hang.

~ Hé thong mang ludi cap nudc tuy da dugc cai tao qua nhiéu giai doan song
van chua dong bd va con mot sé khu vuce chua phi hop nhu hai phuong
ngoai dé c6 do chénh léch cbt cao 1a nhimg yéu to khé khan trong viéc vén
hanh mang ludi cap nudc.

— M5t s6 khu vyuc van con ong thép trang kém chua dugc cai tao dong bo nhur
() 22B con 7.536 m ong thép trang kém chua dugce cai tao.

- La quén trung tam phé ¢6 nén cong tac thay thé nang cap mang duong 6ng
nudc, thay thé dong ho, di chuyén dong ho con gap nhiéu kho khin do viéc
cap phép dao hé.

~  Kho phat triéen manh khach hang do dan cu phf) o da 6n dinh, cac nha hang
khéch san b anh huéng bi nén kinh té kho khan chung din dén kinh doanh
khéng hiéu qua tac dong truc tiép téi nhu céu s dung nude va doanh thu cua

Cong ty. Mt khéc gia nude tang nén khach hang dung nudc sé tiét kiém hon.

I. Két qua hoat djng san xuét kinh doanh nim 2015:



Két qua thue hién céc chi tiéu so vii Nghi quyét Pai h§i dong ¢ dong lan thir
nhat 2015:
- Thuc hién cAp nwée & ty 1¢ nwrée thu duge tién:

KH theo TH 8 TH 4 % TH
nghi quyét ; 4 | s0 v6i
Chi tidu PV gnl quy thang thing TH 2015
DHCD2015 |  (1/1- (1/9- NQ
31/8/2015) 31/12/2015) PHCD
(1) (2) 3) 4) (5) 6= 4+5 7=6/3
Nuaoc SX m’ 3.212.000 2.220.260 1.061.945 3.282.205 102,19

Mua nuée tir CT me m’ 14.597.868 9.452.212 4.830.744 14.282.959 | 97.84
l

Tong ngudn cap m 17.809.868 | 11.672.475 | 5.892.689 | 17.565.164 | 98,63

Ty 1€ nuéc thu tién % 76,0 75,61 77,06 76,10 100,13

M~ nude thu duoc :
m 13.535.500 8.825.620 4.541.226 13.366.846 | 98,75

tién

- Doanh thu:
TT Chi tiéu PV | NQ DH CD 2015 TH 2015 Pat %
Kinh doanh va dich vu nwéc
| | Pon gia ban I¢ binh quan dong 10.293 12.061 117.17
2 | Xay lap+ doanh thu tai chinh dong 1.506.888.754 2.245.353.486 149
3 | Doanh thu tién nuéc dong | 139.317.000.000 140.245.741.366 | 100,67

- Hiéu qua tai chinh

STT Chi tiéu Pon | NQ DHCP 2015 | Thue hién 2015 | Dat %
vi
1 | Vondiéulé dong 55.000.000.000 |  55.000.000.000 100
2 | Doanh thu dong | 141.291.000.000 | 142.491.094 851 100,85
Z.1 Klr}h doanh va dich vu dong 139.317.000.000 140.245.741 366 100,67
nuoc
22 | Xay lap dong 1.507.000.000 2.196.848.939 145,78
23 | Doanh thu tai chinh dong 467.000.000 48.504.546 | 10,39
3 | Pon gia ban I¢ binh quin | dong 10.293 12.061 | 117.17




Chi titu

NQ DH CD 2015 | Thye hign 2015

| Dat %
v :

b abiinis v 30 '. e : l . .
4 rénu du phi dbng | 132383.000000 | 124.187918261 | 9381
e —— .| - — |, n ‘
5 Nop ngan s:‘u.h dong |2 909.000.000 | 21. 129 774. 925 163,68

6 lql nhuén sau thué dc‘mg 6 948 .000.000 I4.276.47?.?4f1 :!- 205,48 |
7Ty le LNS r/vén dléu |e % I2,()U% 25,95 1 206,01

2 bE ﬂl co hilnfl 4.6 phlt.u d(";ng | -
9 Fv 1¢ b lutNén dieu lc % 2 9 100 |

)

nam t
10 | Lao déng binh quin Nguoi J I I 5 l 12 97,39 |
11 | Thu nhp binh ddng | |
. ' ( .

quin/ngudi/théng 9.500.000l 10.300.000 ! 108,42

(Ghi chi: doanh thu va chi phi thuc hién thang 9/2015 Céng ty Me ghi nhan
82,39%)

Két qua dau tw XDCB so véi Nghi quyét PH b déng nim 2015:

PV Tong mirc DT Thye [
EE Du an Ghi chu
tinh hién
QU}” g ;
& - Chuyén tiép |
Cai tao mang ludi O 23C X IV/15 ;
: -KVIB dong | 3.500.000.000 | o by | sang 2016
dau tu
Thir ap luc 6ng phan ‘ e Chuyén tiép |
2 | phéi, dich vy vacaitao | dong | 8.000.000.000 i T |
mang luGi O 22B - KV2 SIS g |
e Quy 1/2016 |
’ s X > uy % i e 7l
g  oitR0 '""*“;(gv';’“‘ O2A| 4ing | 4200000000 | Iv/i5 | trién khai th
3 CBDT cong
4 | Lép dat hé théng duomg | dong | 700.000.000 Chuyen ti¢p




truyén dong ho tong O
22B( 6 chiée)

Thay thé t‘mg dich vu
TTK bing éng PEH 5
5 phé( Ngo Huyén, Nha
Chung, Chan Céam, Ly
Qude Su, Au Triéu)

Déu ting cuomg nguon
Hang Mam

Thng chng:

dong

dong

i sang 2016
D thi
1.036.246.000 o8 S A
xong
2015 .[
Dathi | Bb sungké
cong | hoach do
134.635.000 Site’ h phs il
2015 | nudc nguon
17.570.881.000 [

Trong d6 nam 2015 két qua thuc hién 4 thang cuoi nam dat 1.170.881.000d:

I/ Thay Ong TTK D50 bang 6ng PEH phd Lo S, Nha Chung, Au Triéu, Ly Quoc
Su( theo tién do BQL): Tdng quyét toan 1.036.246.000d.
2/ Diu tang curong ngudn phan phdi DN 160PVC Hang Mam vao truyén dan DN
315 Trdn Nhat Duat: 134.635.000d

Con lai cac dr an dau tr ndm 2015 chua thuc hién duoc theo ké hoach trong nam

2015 Céng ty ¢d phan di hoat dong chinh thire tir 01/9/2015( 4 thang) nén cac du

an hdu hét chdm tién do do 6n dinh t6 chic, xdy dung co ché quan Iy doanh

nghiép...( so vai ké hoach dy kién thuc hién trong nam 2015 — 12 théang).

Két qua thay ddng hd dinh ky

NOi dung

[hay ddng ho dinhky | 1.
'l-’mg kinh phi '(d("‘,ﬁg)

Chng ny tidn nude:

Dat % so
NQ PDH CP nim vioi N
; 2015 e DH C(E))
niam 2015
ST AR 1.865 1243
©1.200.000.000 | 1.731.000.000

- Cohng g tién nudc: thng ne dén 2015: 439.115.7174, trong dé ng ton nam 2015:

419,070.5800 chiém 95,44%. Ng dén nam 2014: 20.045.137d chiém 0,46%.
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I1. PANH GIA CHUNG TiNH HINH THU'C KE HOACH SXKD NAM 2015

1. Két qua dat dwoc:

- Tang truong:

“ Téng san luong san Xuét nudc tram Don Thuy nam 2015 dat: 3.282.205 m’

Binh quan 8.992 m"/ngd, dat 99,91 % so voi ké hoach. So vdi cung ky nam 2014
dat 101,35%.

* Ty 1& nude thu dugc tién nam 2015 dat: 76,10% dat 99,48% ké hoach. So véi
cung ky 2014 dat 101,15%.

* Tinh hinh doanh thu nam 2015 dat: 161.073.852.657d dat 100,15% so vo1 cung
ky 2014 dat 124,85%.

* Danh gia nhieng mat lam dwgc va chwa lam dwoc:

- Nhitng mat lam dwoc:

- Su ¢6 gang phan dau va phat huy tinh chu dong cao trong cong viée cia CBCNV.
- Cong téc van hanh quan ly mang lugi da bam sat vao ké hoach cap nuéc va nhu
cau thuc té sur dung nudc cia khach hang. Lam chu duge cong tac van hanh
MLCN. Khéch hang cap nudce tuong dbi 6n dinh.

- Cong tac chira v kip thai, cong tac thay thé dong ho ABC dap g ké hoach .

- Cong tac thanh kiém tra tang cuong, chu dong va phdi hop kip thoi cac bo phan.
Cong tac ap gia dat hiéu qua .

- Céng tac ghi thu da chuyén bién ghi ding thu du.

- Cong tac quan tri: xay dung va trién khai cong tac quan tri nhu quy ché luong,
diéu 1¢, cong tac ké hoach..., phéan cong va giao nhiém vu cho moi cép mot cach ro
rang va ding chuc trach nhiém vu, kiém sodt toan bd qua trinh hoat dong trong
linh vuc dau tu, xay lap va kinh doanh cua Cong ty

- Hé thong van ban , cac quy dinh quy trinh cling dugc hoan chinh ding theo quy
dinh cua hoat dong doanh nghiép.

- Su ph6i hop chat ché gira céc bd phan, cac phong, ban trong viéc giai quyél cong
viéc.

- Nhitng mdt kho khan chua lam dugc:



- Néng nong kéo dai, ngudn cip nudce khong on dinh, lugng nude chp vio chi dgt
98,47% ké hoach, nhiéu khéch hang mét nudc trong mua hé, cong tac vin hanh
mang ludi con gap kho khin, M' nudc thu duoc tien dat 97,45% so vai ké hoach.
- Mt khac mang ludi cip nudce tuy da duge cai tao qua nhiéu giai doan song vin
chua dong bo.( 0 23C, O 22B).
- Mot s06 khu vire van con éng thép trang kém chua dugc car tao d?)ng bd nhur
022B con 7.536 m ong thép trang kém chua dugc cdi tao thay thé thudmg xuyén bj
buc v, O 23C ldp dat tir nam 2000 dén nay da 15 nam da xuong cép, chira dugc
cal tao.
- La quén trung tdm pho c6 nén cong tac thay thé ning cAp mang dudmg dng nudc,
thay the, di chuyén dong hé kiém tra khach hang nghi ngor con gip nhiéu khé khan
do viée cap phép dao hé ctia UBND Quén Hoan Kiém.
- Céac dy an ndm 2015 con cham tién do theo ké hoach, anh huong két qua ty I¢
nude thu dugc tién.
PHAN 2
KE HOACH SAN XUAT KINH DOANH NAM 2016

I. MUC TIEU KE HOACH

bv KH trong PA
TE Muc tiéu J i
v tinh CPH 2016 KH 2016 ol 2
Téng nude cp vao ; )

1 m 17.463.455 17.457.282 -6.173
mang

1.1 | Nude san xuat m’ 3.212.000 3.220.800 + 8.800
Mua nudce tir Cong

1.2 , g m’ 14.251.455 14.236.482 -14.973
ty Nudc sach HN

2 | Nuéc thu duoc tién m’ 13.446.860 13.476.817 +29.957

3 | Tylé % 77 77.2 +0.2
Doanh thu tién

Bga e L dong | 183.766.000.000 | 186.829.225.542 | + 3.063.225.542
nude(cod thue phi)




CAC CHI TIEU TAI CHINH NAM 2016

TT | CHI TIEU DVT KIE HOACH %
I | Doanh thu va thu nhap khac( khong thué phi) dong | 162.900.000.000 !
2| Loi nhuan truée thud " dng | 16.000.000.000 |
3 | Loi nhuan sau thué dong 12.480.000.000 1
4 | V&n gop chi s& hiru déng | 55.000.000.000 |
5 | Nop NSNN dong 25.000‘.660‘.606“}
6 | Ty 1 cd tic/ von diéu 1é % 1 |
7 | Thu nhdp binh quén dong 10.600.000 j
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