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BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2017
& KE HOACH SAN XUAT KINH DOANH NAM 2018

Cong ty Cb phan san xuét kinh doanh Nurde sach sé 3 Ha Néi xin trén trong béo céo
Dai hdi déng cb dong két qua thuc hién nhiém vu SXKD nim 2017 va trién khai ké hoach
SXKD nam 2018, cac giai phap thue hién, cu thé nhu sau:

PHANI:
KET QUA SAN XUAT KINH DOANH NAM 2017

I. MUC TIEU SAN XUAT KINH DOANH NAM 2017

Trong ndm 2017 vira qua thuc hién nhiém vu san xuét kinh doanh da dugc thong
qua Dai héi ¢6 déng Céng ty cd phin nudc sach so 3 Ha Noi di dua ra cc muc
uéu chinh nhr sau:

— Doanh thu v thu nhap khac (Khéng thué phi) 161.856.000.0004.

— Ty & nude thu tién dat 77,4 %.

— Ty suéit loi nhudn sau thué/von didu I¢ dat 24.86%.

— Ty 12 cb tire/Vén diéu 1¢ dat 20%:

— Tao viéc 1am 6n dinh cho nguéi lao dong. Thu nhép binh quén cla ngudi lao dong
dat 10.700.000 dong/mgudi/thang;

— S#p xép lai cong tac nhén sy, b tri luc hrong lao déng phit hop.

— Nop ngan sach day du theo Lut dinh.

—  Str dung c6 hiéu qua ngudn tai chinh, huy déng thém von tin dung tir cc ngan
hang nhim chil déng ngudn vén cho san xuét kinh doanh. dau tu va phat trién
doanh nghiép.

— Phét huy vai trd lam chi cua ngudi lao dong, cia cac ¢6 dbng, ting cudng su gidm
sat clia nha ddu tu dbi voi doanh nghiép, dam bao hai hoa loi ich cua doanh
nghiép, nha ddu tu va ngudi lao dong.
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II. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2017

Két qua thue hién cac chi tiéu so véi Nghi quyét Pai hoi dong ¢ dong nam

2017:
1. Thuyc hién cAp nwée & t¥ 1é nwée thu dwge tién nam 2017:
S Nghi quyét % TH so voi
kb Chit bV Thire hién 2017
i PHCD2017 SERAE NQ PHCD
(1 (2) (3) (4) 5 =4/3
1 |Téngngubéncip @ m’ 17.099.162 17.229.711 100,76
1.1 | Nuée SX m’ 3.230.220 3.318.562 102,73
Mua nudc tir s
1 . m" 13.868.942 13.911.149 100,30
Coéng ty me
TV Ié nwée th
7 (etinddadat % 77,40 77,03 99,52 |
tien I
I
M’ nwée thu
3 3 m’ 13.234.579 13.271.707 100,28
dwoe tién
2. Thuye hién doanh thu nim 2017:
— : Nghi quyét %
TT CHI TIEU DV g Thyre hién 2017
PHCD 2017 A TH/NQ
(1) (2) (3) (4) 5=4/3
1 | Doanh thu+thu nhapkhac | Ping 161.856.772.517 | 164.064.705.541 | 101,36
Doanh thu tién nude (khén | -
g . . ( & Pong | 161.300.772.517 | 163.244.807.372 | 101,20
bao gom thué, phi) .
Xay lap +b6i hoan+ HDTC+
1.2 | thu nhép khédc( khéng bao Ddng 556.000.000 | 819.898.169 147.46
26m thué, phi) |




3. Hiéu qua tai chinh nam 2017:

| STT | CHI TIEU Pon NQDHCP | Thuc hién 2017 | Pat %
vi 2017
! | Vén diéu 1¢ Pong | 55.000.000.000 | 55.000.000.000 100
' 2 | Doanh thu+Thu nhép
‘ | khic ( khong thué, Pong | 161.856.772.517 | 164.064.705.541 | 101,36
| phi)
! 2.1 | Tién nuoe Péng | 161.300.772.517 | 163.244.807.372 | 101,20
2.2 | Xay ldp +Baéi hoan Déng | 386.000.000 | 636.465.326 | 164,88 |
| 2.3 | Doanh thu tai chinh Déng | 170.000.000 | 131.42].668 | 7730
| | |
| 2.4 | Thu nhap khc Déng 52.011.175
! : . f : " | i
3 | Téng chi phi Déng | 144.763.000.000 | 140.704.654.370 | 97,20
4 | Nop ngan sach bBong | 26.600.000.000 | 30.840.487.241 115,94
5 | Loinhuén trude thué | Péng | 17.093.351.769 | 23.360.051.171 | 136.66 |
6 | Loi nhuan sau thué Dong | 13.674.681.415 | 18.685.317.764 | 136.64
e - |
7 Tﬂ}r 1€ LNST/von diéu 0 24.86 33,97 | 136,64 |
1€ |
I : C 4 5
8 | L&icoban/l cophiéu | Dong | 5 486 3307 | 136,64
(EPS) :
9 |Tylechtacsvéndidu | % ”
1é i |
10 | Laodong binhquan | Nguoi 115 11| 96,52
g | B Dong 10.700.000 | 13.610.000 | 127,20
quan/ngudi/thang




4. Thue hién diu tw XDCB so véi Nghi quyét PH cd dong nam 2017:

Dy an

bV
tinh

NQ PH CP
2017

Thuc hién 2017

Ghi chu

Du an chong TTTT
023A KV3.01

4.432.165.000 |

4.307.830.490

Du an chong TTTT
023A KV3.02

2.824.452.000

2.676.548.185

Du an cai tao cac
tuyén phd két hop tién
dd UBND Quan(
Phan Chu Trinh,
Péang Thai Théan,
Pham Ngii Lio, Bong
nhudm, Ngo Quyén,
Quan St, Vong Duec,
Ngd Huyén)

Dong

1.886.533.000

1.592.844.192

Dy 4n chéng TTTT
023C KVIB +2+3

Déng

17.973.969.369

15.496.819.255

' Du an chéng TTTT O

22B

Pong

21.354.210.801

|
9.505.888.638 |

Du an cai tao cac
tuyén phd két hop tién
do UBND Quaén(
Pham St Manh,
Nguyén Khic Can,
Ngo Trang Tién,
Quang Trung, Lé
Théanh Téng va cac
tuyén pho khac)

Déng

1.700.000.000

1.117.735.993 |

Gia tri con
la1 chuvén
sang 2018
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Trong nam 2017 viéc thue hién dau tu XDCB céc du én co ban da hoan thanh céc du

. bV NQDPHCDP |
TT | Dy an ' ié +hi chi
| cinh 017 | Thire hién 2017 Ghi cha
I .
Khoan thay thé giéng . 2.500.000.000 Sl h%ﬁn Chuyén
| 18 A Dong do chua cé vitri | éﬂ]S
khoan v
’ . 2 Chuyén
8 | Mua méy chu DVKH | Déng 164.000.000
sang 2018
B sung ké
9 | Mua may rd van Pong 63.800.000 | hoach phuc
v SXKD
: A B sung ké
Mua may tim kiém ro . 3
10 i i bong 291.500.000 | hoach phuc
v SXKD
11 | Thay thé DH tbng va | Dbng Thue hién
lap duong truyén BH nam 2017,
Hang Tréng, Hang 460.000.000 664.374.183 | Thanh quyet
Mam, Thanh yén toan thang
1/2018 |
12 | Du &n chéng TTTT Déng
023A.12 ( Chuén bj 100.000.000 | Dung thuc hién
' dau tu) |
13 | Du 4n chéng TTTT Dong ) Chuén bi dau Chuyén
O23B 1.280.004.050 - sang 2018
Tong cong Déng | 54.675.334.220 | 35.717.340.936 i

an 16m nhu O 23C va O 22B ciing da trién khai nhim ting ty 1é nude thu duge tién. Tuy

nhién gia tri thue hién nguff"rn vin KHCB dat 65.32% gia tri trong do co du an 0 22B thuc

hién duoc trén 40% gié tri déu tu khéi lugng con lai chuyén tiép sang 2018 . Du 4n cdc

tuyén phé két hop véi UBND Quén ciing di trién khai kip thoi va song hanh nham tiét

kiém dugce chi phi hodn tra hé duomg va chf‘fmg TTTT néng cao mirc dd dich vu cép nuoc

cho khach hang. Mét s6 hang muc khéc nhu khoan thay thé giéng H8, Du an chéng

TTTT O23B ...chua thuc hién duge s& chuyén sang ké hoach nam 2018,
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Tram Pon Thiy

350.000.000

135.981.021 |
[

Tong cong

N ae—

dbng ‘ 16.868.468.924

7.362.335.147 |

5. Thue hién diu tu von sira chira so véi Nghi quyét PH ¢ dong nim 2017:
85 )% NQ PHCP Ghi
4 - Thue hién 2017
L LA tinh 2017 pE s chil
Dur 4n cai tao cac tuyén phd
két hop tién d6 UBND Quan(
[ Ehes ChuTrniBing That =8 ol 783496000 714:169.106
Théan, Pham Ngiti Lio, Bong
nhuém, Ngb Quyén, Quan St,
Vong Duc, Ngd Huyén) |
Du 4n chéng TTTT . _ _
e Dong 228.576.000 431.322.887 |
| O23A KV3.01
Du 4n chong TTTT , '
RE Pong 342.214.564 269.054.763
023A KV3.02
4 | Du 4n chéng TTTT Déng | 4.987.118.809 | 2.100.417.829
023C KV1B +2+3
Chuyén
5 | Du 4n chéng TTTT O 22B Déng | 5.836.063.551 | tiép
2018
Du 4n cai tao cac tuyén pho
két hop tién d6 UBND Quin(
. i = ) ; 1 |
5 (RSN, HeayenKade e 5 e | 1i500:000:900 403.270.727
Can, Ngo Trang Tién, Quang |
Trung, L& Thanh Tdng va cac |
tuyén pho khac)
- o e
7 |Caitao VP lamvicenba Ava | Bong |, ¢ 600000 | 2.908.477.814 |
nha tron Cong ty
= “ i
8 | Néng cép hé théng dudng Déng |
truyén thong sb tir cdc giéng vé 350.000.000 | 399.641.000 | |
HTTT Tram Pén Thity f I
| | |
9 | Sira chita viin phong lam viée | Pdng | |




Trong nim 2017 véi ké hoach 1a: 16.868.468.924d gid tri thuc hién dau tu vén swa chiva
phuc vu san xuit dat 7.362.335.147d.

Trong dé con lai 5.836.063.551d thudc du 4n 622B chuyén tiép sang 2018 thuc hién va
Hang muc : Xir Iy day truyén cong nghé CLN Tram Don Thiy chuyén xir Iy tiép 2018

( TDT: 1.400.000.000d)
6.Thwe hién thay dong ho dinh ky:

Pat % so voi
NQ PHCD na :
Noi dung Q i b TH 2017 NQ PH CP
' niam 2017
| Thay dbng hé dinh ky D15 |
y dong ho dinh ky D13, :
D>=20 Sl
— . 6.899
Thay PH dinh ky du an 1031
Z3E
Tong cong 6.899 6.258 90,7 .

Trong ndm 2017 thi cong DPHBPK duoc: 6.258 DH. Pat 90,7% KH .
S6 lwong con lai: 641 PH thude du an O 22B cha két hop véi du an .

7. Thue hién d6i chuin déng hé 15:

NO DHCD ni Pat % so voi
Noéi dung RO fam TH 2017 NQ PH CP
2017 <
nam 2017
an chéng TTTT O 23C )
Duanchong TEELE 1.493.000.000 1.938.125.076 | 129,81
KV1B23
| Dy 4n chong TTTT 022B 1.108.750.000 |  Chuyén tiép 2018
- 4 =, 9 5
Drdrchong I 02 o 30.000.000 94.871.616
KV3.02
Tdng kinh phi (ddng) 2.631.750.000 2.032.996.692 77,24

8. Cong ng tién nude:

- Téng sb khach hang khong phét sinh: 696 KH chiém 1,94%, giam 1% so v&i nam
2016.

- Téng sb tién no ton toan Cong ty 2017: 278.271.116d. Trong dé ng ton nam 2017
chiém 0,13%. No ton nam 2014, 2015 chiém 0,02%.
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III. PANH GIA CHUNG TINH HINH THUC KE HOACH SXKD NAM 2017
1. Nhitng thuin lgi, khé khin dnh hwong dén tinh hinh thuce hién ké hoach SXKD

nam 2017

e Thuan lgi:

- Quan Hoan Kiém c6 nhiéu loi thé, nho, gon, khach hing tap trung dé quan Iy, Day la
quin c6 hoat dong dich vu thuong mai, trung tdm ctia thi d6 véi nhiéu nha hang, khach
san kinh doanh, khach hang c¢6 nhu cau sir dung 16n nhu bénh vién Viét Duc. bénh vién
Phu san Trung vong... Nhu cau ding nudc nhiéu. don gia nudc cao.

- Co ty trong m° nuée thu tién kinh doanh, dich vu cao chiém 31.46% .

- Ngubn cép nude thuan loi, trong do co ngudn nudc Ly san Xuat cua tram Bon Thuay

chiém 19,26 % nguon cip vao nén Cong ty di chu déng diéu tiét nguon cap nudce, gi

thanh thap dem lai hiéu qua trong san xuét kinh doanh.

- P6i ngll thanh nién tré, nhiét tinh ¢ trinh dé, y thic trach nhiém va tap the CBCNV
6 quyét tAm cao vi muc tiéu phat tri én chung cia Cong ty.

o Kho khin:

- Hé théng mang ludi cap nude tuy da duoc cai tao qua nhiéu giai doan song van chu

o

dbng bé va con mét sb khu vire nhu O 23B. 023A K V1.2 cai tao tir ndgm 2001 dén nay da
17 nim va O22A tir ndm 2010 la nhimg yéu to kho khan trong viée van hanh mang 1uéi
cip nude.

- Cong téc ghi doc ddng hé gip nhiéu kho khan do dia the chat hep. vudng hang hoa
nén khdng thuén tién cho nhin vién ghi doc chi so.

- L& quén trung tam pho co nén cong téc sira chita, cai tao cap nude, thay thé déng ho
ABC, dong hd dinh k¥, di chuyén dbng ho... con gap nhiéu kho khan vé viée cap phép
dao he do UBND Quén Hoan Kiém quan 1y.

2. Panh gia két qua dat dwrge
a. Két qua dat dwoc cdc chi tiéu chinh:

V&i nhitng thudn lgi va kho khan thach thirc trong ndm qua, song dugc sy quan 1am
chi dao cia lanh dao Cong ty, su phéi hop ciia cac don vi. phong ban Céng 1y va su ¢o
ofng nd luc tir Ban lanh dao Cong ty, dén toan thé can bd CNV trong Cong ty CP Nudc
sach s6 3 Ha Noi, cong tiec SXKD nam 2017 Céng ty ciing da hoan thanh 1ot nhiém vu
chinh tri Cong ty Nude Sach Ha Néi giao, dam bao cép nuée én dinh cho nhan dén trén
dia ban Quan Hoan Kiém, khéng dé xay ra cic diém nong vé thicu nudc kéo dai va ciing
co ban hoan thanh céc chi tiéu kinh té xa hoi vé doanh thu, chéng that thoat that thu, phat
trién khdch hang, dam bao thu nhip va doi song ngudi lao dong timg bude ning cao

Nam 2017 mac di da cb ging phan ddu song chi dat duge chi tiéu doanh thu, ty [é
nude thu duoe tién con thiéu 0.35%. cu thé:
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+ Doanh thu nam 2017: 187.699.527.073a dat 101,19% so voi ké hoach.
+ Ty 1& nude thu duoe tidn nim 2017: 77,03%. dat 99,52% so véi ké hoach,
+ Téng san luong san XuAt nuGe tram Don Thiy nam 2017; 3.318.562m".
Dat 102,73% so v6i ké hoach.
Ddnh gid nguyén nhin, Iy do viéc thue hién cdc chi tiéu trén:
* Cde mdt lam diegc trong ndm 2017:
- Duge su quan tdm cua Lanh dao Cong ty va su gitp d& phoi hop cua cac phong. ban.
don vi trong Cong ty. Su chi dao cia HPQT Cong ty CP SXKD Nude sach s6 3 Ha noi.
- Sur iing ho va phéi hop ctia UBND Quén va 18 phudng trong dia ban Quin Hoan Kiém
- Cong téc ghi thu dugc nang cao va tién trién t6i timg nhan vién, ghi dung thu di theo
ké hoach.
- Céng tac véan hanh mang luéi cip nude trén dia ban dap tng nhu cau si dung cua
khach hang. Mirc d6 dich vu cap nude 16t hon so véi nam 2016, cac khu viue kho Khan
vé nude ciing duoc khic phuc co ban.
- Cong tac quan Iy hé thong dong ho téng dugc nang cao, thudmg xuyén. chat ché va kip
thori. Hé théng DHT da én dinh dé theo dai cép nude cho cac doi QLDRB.
- Hé théng van phén phdi trén mang ludi da kidm soat va van hanh tot.
- Phat hién va xtr Iy kip thoi sém nhét. nhanh nhét cac diém va va chay duong ng cép
nudc trén dia ban quan Iy giam thét thodt thuong mai. Cong tac phdi hop véi cac Ban
QLDA Quén dé thay thé cac ngd, phb dat hiéu qua nhim tiét kiém chi phi hoan tra he
dudmg.
- Kip théi thay thé cdc dong hd ABC ngay khi phat hién trong thang & di chuyén céc
dong ho tir trong ra ngoai dam bao cho cong tic quan Iy.
- Cong tac thanh kiém tra, kiém sodt céc khach hang co quan. kinh doanh dich vu. ap gid
dung dinh mirc khach hang sir dung dugec kip thoi va hiéu qua.
- Du 4n O23A.KV3.02 dat hiéu qua tir thang 5/2017, du an O 23CKVIB+2-3 dat hicu
qua tir thang 9/2017 Tang 15% ty 1& nude thu duoe tién sau khi cai tao du an g6p phan
oiam thét thoat trong O va tang ty 1é nude thu tién Céng ty.
- Ngudn cdp nude cia Coéng ty én dinh, diéu chinh duge ap lye va gio bom hop I¥ dép
tmg nhu cau cta khach hang tir quy I11/2017 do d6 tang doanh thu tién nudc tang cao dac
biét trong nhimng thang cudi ndm 2017.
* Nhitng mdi kho khan chwa lam dwoc:
- La quén trung tam phér b nén cong tac thi cong cai tao cdc du an chéng TTTT, thay thé
ning cip mang ludi duong éng nudce, di chuyén dong ho con gip nhiéu kha khan do viéc
cAp phép dao hé ciia UBND quén Hoan Kiém.
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- Trién khai cdc du an chéng TTTT O 23C, O22B st dung vbn dau tu co ban tién do con
cham, chua diing tién do do vudng méc cée thi tuc vé xin phép UBND Quén hé da va
kho khin trong thi céng nén chua trién khai dung tién do 1a mot phén nguyén nhén khéng
dat duoc tv 1€ nudce theo ké hoach nam 2017,

b. Dinh gid cong tdc thie hién nhiém vu sin xudt kinh doanh ciia Ban Diéu hanh
nam 2017:;

Trong ndm 2017 céng tac diéu hanh Ban gidm doc dé thyuc hién theo ding nhi¢m
vu duoc giao dé didu hanh cong tac san xudt kinh doanh nhu sau:

Piéu hanh va giai quyét cic cong viéc hang ngay trong Céng ty. Hang tuan dicu
hanh sat sac trong cong tac van hanh mang luroi cip nude phu hop vl ké hoach san xuat
kinh doanh. Hang thang diéu hanh va don déc cac bo phan trong Céng ty thuc hién ke
hoach san xuét kinh doanh , ké hoach dau tu va thyc hién céc du 4n von KHCB, sira chira
lom.

Niam 2017 coéng tac vén hanh mang ludi cip nuge dd duge nang cao, mire 46 dich
vu da tot hon 2016 dic biét tr thang 4 dén thang 9 nam 2017 mtc d6 dich vu cip nudc
ting cao trong mua heé.

Mic di Ban diéu hanh da ¢b gﬁng nd luc tuy nhién co 01 chi tiéu doanh thu dat va
virot ké hoach (Tang hon 2ty ddng so vai ké hoach). Chi tiéu ty 1& nuée thu duge tién
khéng hoan thanh ké hoach do nhiéu nguyén nhin Iy do chi quan va khach quan ( Da
phén tich & trén). Céc chi tiéu kinh té tai chinh déu dat va vugt k& hoach ( trong d6 co chi
tiéu loi nhuén sau thué dat 136,64% so véi ké hoach).

Céng tac dich vu cong duge ning cao, thu nhép can bd cong nhén vién tirng budc
nang cao ro rét.

Ngoai ra cic cong tac khac thuc hién theo dung nhiém vu va dung quy dinh cua
nha nude va phap ludt.
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PHAN II:

KE HOACH SAN XUAT KINH DOANH NAM 2018

* Cae cin cir:

- Can cir Quyét dinh s6 3782/QD — UBND ngay 07/8/2015 ciia UBND Thanh phé Ha Noi
vé viée chuyén Xi nghiép KDNS Hoan Kiém thanh Cong ty C6 phédn Sén xudr kinh doanh

Nuwoe sach s6 3 Ha Noi.

- Cdn cik vao két qud thirc hién SXKD ndm 2017 cia Céng ty CP SXKD Nudc sach sé 3

Ha Noi;

- Cdn ctr vao Quyét dinh sé6 01/NS3 —HPQOT ngay 01 thdng 0] ndm 2018 vé viée phé
duyét ké hoach SXKD ndm 2018 cua Cong ty C6 phan SXKD Nude sach sé 3 Ha Noi

Cong ty cb phin Nwée sach s6 3 Ha Noi xAy dung ké hoach phat trién SXKD

nim 2018 cu thé nhw sau:

CAC CHI TIEU CO BAN 2018:

TT Chi tiéu PV Thiee hién | Ké hoach | | % KH
nam 2017 | ndm 2018 | 2018/2017
1 o 3 4 5| 6=54 |
I | Chi tiéu SXKD _ |
1 | Téng nuéc ngudn M® 17.229.711 | 16.585.937 96,26 |
= : Nuée san xudt M 3.318.562 | 3.248.500 | 97,89 |
- Mua ;I;T,rr:?c tir Cong ty M3 13.911.149 | 13.337.437 95,87
NSHN | |
2 | Ty 1& nudc thu tién % 77,03 80,00 103,85
3 M nude thu duge tién M’ 13.271:;::? 13.268.748 99,98
4 | Doanh thfu tién nude Triéu dong 187.492 |  187.500 100
| ( ¢6 thué phi)
5 | Phat trién khéch hang KH : 384 120 31,25
6 | Tiéu chuan cap nudc Lit/ngudimgay 121 121 100
7 | Ty 1é dén s d6 thi duoc % 100 100 100

cdp nudce

11

o s e e

AP, R Tl



- e iz Thuc hién Ké hoach | 7KH |
1€l [
_ k 2017 | 2018 2018/2017
!
II | Chi tiéu kinh té tai
chinh
1 | Tdng doanh thu va thu Triéu déng 164.064 163.709 99,78
nhap khac (khong bao
gom thué va phi)
1.1 | Doanh thu tién mudc Triéu dong 163.244 163.044 99,88
1.2 | Xay ldp, HP Tai chinh Triéu dong 820 665 81,09
Thu nhdp khdac |
2 | Téng chi phi SXKD Triéu dong 140.704 145.815 103,63 |
3 | Nop ngan sich Triéu déng 30.840 28.450 | 92.25
4 | Loi nhudn trude thué Triéu déng 23.360 17.893 76,60
5 | Lgi nhuédn sau thué Triéu déng 18.685 14.314 76.60
6 | Ty 16 LNST/Vén didu 1é % 33,97 26.03 76,62
7 | Laico ban/ 1 ¢b phiéu Pong 3.397 2.602 76.60
( EPS)
8 | Ty I& ¢b tre/Vén diéu 1é % 20 20 100
B |
9 | Thu nhép binh quén d/ngudi/thang 13.610.000 | 13.000.000 95,52
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KE HOACH SU DUNG NGUON VON KHAU HAO CO BAN NAM 2018

Tién do
o = = D kién TMDT |, Von KHCB dwge | Vin vay Ngin hang B
T1 Noi dung cdng viée 3 K¢ hoach 2018 (d) - a 3
& Sirdyng(d) @ QuyT | Quy Il | Quy III| Quy IV
KH sir dung von KHCB
A | muasim TS 100 000 000 100 000 000 100 000 000
1 | May cha DVKH 100 000 000 100 000 000 100 000 000 X
KH sir dung von KHCB
B | diu tw du 4n 49 083 993 542 39 578 104 904 13 675 620 981 25 902 483 923
Dir dn chuyén tiép nam
1 |2017 43 383 993 542 33 878 104 904 7975 620 981 25 902 483 923
Dur 4n chéng TTTT O L
1 |22B 21 883 993 542 12 378 104 904 2 475 620 981 9 902 483 923
Dur an chéng TTTT O X
2 | 23B 20 000 000 000 20 000 000 000 4 000 000 000 16 000 000 000
- o thia ot dma b X
3 | Khoan thay the gicng H8 1 500 000 000 1 500 000 000 1 500 000 000
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Tong cong:(A+B)

49 183 993 542

39 678 104 904

II | Dy an mai nam 2018 5 700 000 000 5 700 000 000 5 700 000 000
Lip dat phin mém

1 | QLKH (GD1) 1 200 000 000 1 200 000 000 1 200 000 000
Lip dit phin mém

2 | QLML(GP1) 2 500 000 000 2 500 000 000 2 500 000 000
Thay thé tuyén ong nuéc

3 | thé D300 Tram DT 500 000 000 500 000 000 500 000 000
Dur an két hop céc tuyén

4 | ph6 Quan HK 1 500 000 000 1 500 000 000 1 500 000 000

13 775 620 981

25902 483 923




KE HOACH SU DUNG NGUON VON SUA CHUA LON PHAN BO NAM 2018

R PON | ki HOACH 2018 TIEN PO THUC EBRELS VS
TT TEN DU AN Y| HIEN HIEN
TINH -
I | Duan chong TTTT 0228 dong 5.827.610.147 Quy 11/2018 Dur an chuyén tiép
2 | Duan chong TTTT 023B dong 3.600.000.000 Quy 111/2018
3 | Du an chéng TTTT két hgp UBND Quén dong 1.000.000.000 Quy 111/2018
4 | Xir ly déy truyén cong nghé CLN Tram Dén Thiy | déng 1.400.000.000 Quy 1172018 Du an chuyén tiép
Tong cong dong 11.827.610.147

N LS — N




KE HOACH SUDUNG NGUON VON POI CHUAN DONG HO PO NUGC D15 NAM 2018

NOI DUNG PON VI KE HOACH 2018 TIEN PO GHI CHU
Dur én chéng TTTT O23B dong 500.000.000 Quy 11/2018
Du an chéng TTTT 022B dong 1.108.750.000 Quy 11/2018

Téng cong ddng 1.608.750.000

16



K HOACH THAY THE PONG HO DINH KY NAM 2018

Tong cong

NOI DUNG PON VI SO LUQNG THANH TIEN
Thay dong ho diI‘ll'_l kj{.—f o 15 dong : 7231 7.507.947.300 |
Thay dong hé dinh ky ¢& 20 dong 80 320.000.000
Thay dong ho dinh ky ¢ 26 dong 43 215.000.000
Thay dbng ho dinh ky ci 40 dong 18 450.000.000
Thay dong ho dinh ky ¢& 50 dong 9 zm.m}ﬂ.ﬁuu
Thay dong ho dinh ky c& 80 dong 4 140.000.000
Thay déng hé dinh ky ¢& 100 dong 3 120.000.000
C 7ms

9.022.947.300

b L - S R Bl




KE HOACH SU DUNG CHI CO TINH CHAT PHUC LQTNAM 2018

TT

1 J KE HOACH 2018 f
NOI DUNG TONG MUC PT(D) | | = GHI CHU
QUYI | QUY I | QUY III| QUY 1V
Khoan chi ¢o tinh chét phiic lgi 936 000 000
X
Téng cong 936 000 000

|

( Theo thong tw s6 96/2015/TT-BTC ngay 22/6/2015)
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KE HOACH DU TRU KINH PHi BHLD, HUAN LUYEN AT - VSLD - PCCN NAM 2018

S Ponvi | Sb Kinh phi du DPon vi thre | Thai gian

1 Lun . -

TT St tinh | leong | kién (ddng) hién thuc hién
Cic bién phap vé k§ thuit an toan va phong chdng cha

i : u_f p a[;ve .y 1ufit an todn va phong chong chiy 22.400.000
no; Phong chong bio lut
Ping kiém, bio dudng cic thiét bi : L .

- ' hiéc 2 2.500.000 | Tram Dén Th Y
Palang, Ciu truc e Sl s

- Binh clo < 58 kg binh 6 3.000.000 | Tram Pén Thay Quy 11

- | Thay thé b sung binh chita chdy di hét nién han st dung binh 24 13.200.000 | Phong TCHC Quy I

- | Mua 4o mua b 5 1.750.000 | Tram B6n Thuy Quy I1

- | Ung doi 5 450.000 | Tram Pén Thiy |  Quy II

- | Pén pin chiéc 5 1.500.000 | Tram Pén Thuy Quy 11

> Cac bién phap ky thuit VSLD, phong chong doc hai - 19.900.000

o . - A A - =
cai thién diéu kién lam viéc

b A




2.000.000

- | Xa phong kg 12 1.200.000 | Tram D6n Thiy Quy II
- | Binh dugng khi ba ] Tram Don Tht v 11
LS “’ 18.700.000 | am DonThuy | Quy
3 | Mua sim trang thiét bi bao hj LD: 862.500.000
- | H& trg kinh phi may trang phuc (5 tri¢u/ngucsi) - ngudi 115 575.000.000 | Phong KH-KT Quy IV
- | Trang bi déng phuc, bao hé lao dong (2.5 tri¢u/ngudi) ¥Rl (o1 110 275.000.000 | Phong KH-KT Quy IV
[ Trang bi déng phuc BHLD cho luc lugng bao vé chuyé
- el SRS R R S S ngudi | S 12.500.000 | Phong KH-KT | Quy 1V
| trach (2,5 triéu/nguoi)
| e ¢ A * 1+ i a he i
| 1 Chﬁ!'n aucz ﬁsm: khoe nguoi lao dong va cham soc bénh 144.200.000 Quy IV
nghé nghiép
| R il _—
!
- | Khdm sitc khoe dinh kv (1,2triéu/ngudi (8] 115 Phong TCHC uy IV
ham sirc khoe dinh ky (1,2trigu/nguci) nguaoi 138.000.000 ong Quy
i | Xét nghiém dutmg tiéu hoéa cho CN true 1ép ngudn nude gL 14 4,500,000 Phong TCHC | QuylV
| |
- | Mua thude s ciru ban diu Phong TCHC Quy IV




Tuyén truyén gido duc, huén luyén vé AT-VSLD- BHLD

Huén luyén dinh ky AT-VSLD cho ngiroi sit dung lao dong,

ngudi lao dong, cin b chuyén trdch ATLD

Hudn luyén dinh ky AT-PCCC va xiy dung phuong dn
PCCC dugc cde cip ¢6 thim quyén phé duyét.

Déo tao ATLD cho CBCNV tiép xiic truc ti€p véi héa chat

Téng cong :

29.100.000 | Phong TCHC | Quy IV
Newdi | 106 18.300.000 Phﬁ;ﬁ:{?{c Quy IV
Nguen 12 9.600.000 Phong TCHC Quy IV
Nguroi 8 1.200.000 Tram P6n Thuy |  Quy IV

1.078.100.000

i

o Bt g




T

KE HOACH TRANG BI THIET BI VAN PHONG NAM 2018

NOI DUNG

Tong cong

22

PON VI KH 2018 GHI CHU
Mua mdy tinh, méy in, ban ghé, may diéu hoa phuc vu CBCNV dong 300.000.000
300.000.000




PHAN III
CAC GIAI PHAP NHAM HOAN THANH KE HOACH 2018
1. Cong tac quin Iy von, tai san
- Quén 1y tot va sir dung hiéu qua tai san, ngudn vén va phét trién ngudn von cia Cong ty.
- Thudmg xuyén kiém tra, bao tri, bao dudng tai san dép tmg cho nhu cAu sén xuét.
2. Cong tac to chirc

- Sdp xép, cling ¢6 nhan sy phil hop véi mé hinh san xuét kinh doanh cta Cong ty CP,
ning cao nang suat lao dong, hiéu qua cbéng viéc, ddp tmg quy trinh déi mdi doanh
nghiép, tdng thu nhap ngudi lao dong.

3. Cong tac chong that thu, that thoat

Coéng tac chéng TTTT la trong tdm dé ning cao ty 1é nudce thu duoc tién dé dat muc tiéu
80% trong ndm 2018:

- Niéng cao cong tic quan Iy ki thuat, VHML, quéan ly t6t ddng ho do dém cia khach
hang, thay thé dong hé ABC, déng hé dinh ky, di chuyén DH kip thoi.

- Cai tao thay thé MLCN , thir 4p luc dé phat hién cac diém thét thoat.

- Thue hién déu tur cac du 4n chéng TTTT ndm 2018 hiéu qua dang tién do dé giam ty 1é
TT tang ty 1& nuwdce thu tién, ndng cao dich vu ¢ip nudce cho khach hang.

4. Cong tac san xuat

Duy tri san xuft cap nude on dinh, dam bao chat luong nurdc theo ding tiéu chuan do Bo Y 1€
quy dinh, thutmg xuyén kiém tra, bao dudng béo tri cac may moéc. Khai thac va phét huy t6i
da cong suit Tram Don Thiy nhim tiét kiém chi phi san xuat.

5. Cong tac quan ly mang lwoi

Kiém tra. bao dudng hé théng déng ho tdng tién t6i giao chi tiéu quan 1y timg O, déi, khu
vire da duoe céi tao DA: chu dong diéu hanh MLCN trén toan dia ban nang cao mirc d
dich vu khach hang, dp dung céng nghé théng tin trong QLMLCN.

6. Cong tac kinh doanh

Nang cao ning luc quan Iy va hiéu qua san xuit kinh doanh, dim bao nhan vién ghi thu
chi ding, thu du. Giai quyét va xir Iy triét dé cong tac no ton, dau may khong phét sinh.
Néng cao cong tic dich vu cong va quan Iy khdch hang bing cong nghé ting dung.

7. Cong tac thanh kiém tra

Tién hanh ra soét lai cong tac quan 1y khach hang, ap gia khach hang ding voi quy dinh,
giai quyét va xir Iy triét dé cong téc ng ton.

8. Cong tac tai chinh va dau twr



- Co ciu nguon von, can doi di ngudn von cho SXKD va déu tu, sir dung von ding muc
dich, quan Iy chat ché, bao toan va phat trién,

9. Cong tac Pang, Poan trong Cong ty

- Xdy dung va thuc hién t6t quy ché phdi hop giita Pang cdp trén, Hoi ddng quan tri, Ban
diéu hanh.

- Phat déng céc phong trao thi dua nham dong vién cac bd phin don vi hoan thanh nhiem vu.
khen thudng kip thoi cac ca nhan va bo phan hoan thanh xuét sic nhiém vu.

10. Cong tac quén tri va diéu hanh:

- Hiéu qué hoat déng ciia Céng ty gan lién véi viée diéu hanh cua BGD Cang ty thong
qua viéc giao cdc chi tiéu hoat dong san xudt kinh doanh ctia deanh nghiép nhu doanh
thu, loi nhuén, cac chi tiéu tai chinh, ting hiéu qua hoat déng cua doanh nghiép.

- 'I‘iép tuc ra soat, ddi méi co cdu cc phong ban chire nang theo hudng tinh gon. hiéu qua
nhim phét huy hiéu qua tdi da nang sudt ngudi lao dong dap tmg duge mo hinh chuy én
dbi ciia doanh nghiép.

Trén ddy 14 ndi dung bao cdo cia Cong ty b phéan san xuat kinh doanh Nude sach
s 3 Ha Noi trinh trude dai hoi cb dong vé két qua kinh doanh nam 2017 va ké hoach sén
xuét kinh doanh nim 2018.

Xin trdn trong cam on!

CONG TY CP SXKD NUOC SACH SO 3 HN

e

Fo\nhes :‘_ﬁ}'&iém doe
e ;
Fay” CONG TY NE.

f2y =

HEIC SACH

3 HA NI,
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