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Qua trinh hinh thanh, phat trién va cac méc su kién quan
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Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh: Kinh doanh san phdm nudc sach.
- bia ban kinh doanh: Quan Hoan Ki€ém - Ha Noi.
- Cac san pham, dich vu kinh doanh chinh:
+ San xuat va kinh doanh nudc sach;
+ San xuat va stra chira dudng 6ng va phu kién vé chuyén nganh nudc;

+ Thiét k&, thi cdng, stra chita, 1&p dat tram nudc nho va dudng 6ng cdp nudc quy md
vlra theo yéu cau khach hang.
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M6 hinh quan tri

Sc do to chirc

Dai héi dong c6 déng

A

HG6i déng quan tri

(6 thanh vién)
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Y
Gidm déc
A
Phd Gidm ddc kinh doanh
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Phong Tai Phong Ké Phong T6 Phong Dich Phong
chinh k& hoach ky chirc Hanh vu khach Thanh tra
todn thuat chinh hang Bao vé
l \ 4 Y
Doi Xay lap Tram san
Ban Quan ly Quan Iy xuat nwdc
dy an mang bo6n Thay
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Chién lugc nganh nudc

- M3c du Viét Nam d3 cai thién dang ké tinh trang cap nudc trong nhitng ndm qua, nhu
cau tiép can nudc sach clia ngudi dan van chua dugc dap (ing dd. Theo théng ké, ty 1& dan s
do thi dugc cung cap nudc qua hé thdng nudc tap trung trung binh la 84.5% (dao dong tu
khoang 57% dén 98%). Téng cdng suét thiét k& cla hé théng cdp nudc dé thi trén ca nudc
mdi dat 8.5 triéu m3/ngay dém. Lugng nudc tiéu thu binh quéan la 108 lit/ngudi/ngay, thap hon
nhigu so v&i mrc 220 lit/ngudi/ngady clia cac nudc trong khu vuc. O cc khu vuc ndng thon, chi
mdi cd 39% dan s6 dugc dung nudc sach dat tiéu chuén vé sinh, an toan.

- Theo quy hoach phat trién cip nudc cho cac khu do thi va cdng nghiép dén ndm 2005,
Viét Nam hudng dén cac muc tiéu sau: (i) Ty Ié ti€p can nudc sach dugc cung cap tap trung &
khu vuc dé thi 1d 100%, vdi tiéu chudn tiéu thu 13 120l/ngudi/ngay va chat lugng nudc ludn
dam bao dat chuén; (ii) Ty I ti€p cin nudc sach, an toan & néng thén dat 75%, (iii) ty 1& that
thoat nudc gidam xudng dudi 15% va hé thong cap nudc hoat dong lién tuc, chiu dugc ap luc
cap nudc 24/24.

Pé dat dugc cac muc tiéu dd, chién lugc céng ty trong nganh nudc cho nhirng
nam tdi nhu sau:

- Tang hiéu qua hoat déng dau tu thdng qua viéc trién khai va quan ly tét cac du an
chong that thoat that thu, tdng cuGng cong tac tim ki€m ro ri, dam bao chat lugng nudc va gia
tang chat lugng dich vu khach hang, ap dung cong nghé thong tin vao cac quan tri, van hanh,
tdng cudng quan tri tai chinh dé cai thién hiéu qua hoat déng;

- Phét trién ngudn nhan luc ndi tai, xdy dung van hda doanh nghiép va mdi trudng lanh
manh, tich cuc khuy&n khich cdn bd nhan vién phat trién, van dung t6i da kién thlc, kinh
nghiém da cd, két hgp vdi thé manh vé cong nghé, ky thuat, tai chinh, quan tri... cta cac doi
tac chién lugc trong va ngoai nudc dé dat hiéu qua t6i uu hoat ddng van hanh va phat trién du

an.

Bao cdo thuwong nién --7



Rui ro
Rui ro dac thu

RUi ro that thoat nuoc
Hé thong cap nudc cla Cong ty dudc dat ngam dudi dat, qua thdi gian st dung sé xay ra cac
su' cO v@ dudng Ong, ro ri dudng 6ng gay that thoat nudc trong qua trinh cung cap nudc tir nha

may dén cac ho dan.

Nhu vay, ty |1é nudc thu dudc tién cta Cong ty sé bi giam xudng, lam tang chi phi san xuat kinh
doanh ctia Cdng ty. Hién nay CAng ty dang tich cuc trién khai cac cdng tac chdng that thu that
thodt dé tang ty 1€ thu tién nudc, tir d6 tang hiéu qua kinh doanh clia Cong ty.
Rui ro chinh sach gia ban nuoc

DE ddm bao 6n dinh vé an sinh x& hdi, gid ban nudc sach dugc cac ¢d quan quan ly nha nudc
khong ché rat chat ché va cé quy dinh khung gid ban nudc trong tirng thai ky, doanh nghiép
kinh doanh nudc sach khdng thé tu chi ddng téng gid ban nudc vugt khung gid da quy dinh.
Do vay, v8i mdt dia ban da én dinh vé dan cu thi doanh thu clia doanh nghiép kinh doanh nudc
sach khdng thé tang trudng manh néu khéng cd su tdng gid. Mat khac, néu gia chi phi dau vao
cho san xuat tang Ién, vdi gia ban nudc khong dugc diéu chinh tang tuong (ng thi Igi nhuan

cla doanh nghiép s€ bi sut giam.

Rui ro khac

- Thdi tiét dién bién bat thudng, ndng néng bat thudng nén anh hudng dén viéc van hanh
mang Iudi &n dinh.

- Anh hudng cua cac don vi thi cdng ha ngdm cong trinh thodt nudc cling & mét yéu 8 rdi ro
vé su’ xam nhap vao hé thdng cap nudc (V3 8ng, nudc nhiém ban...)
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Tinh hinh hoat dong san xuat kinh doanh

Panh gia khai quat

M3c du trién khai cdng tac san xuét kinh doanh trong ndm 2019 Cong ty c6 phan San xudt Kinh
doanh Nudc sach s6 3 Ha NOi con gap nhiéu thach thirc, khé khan nhu ngudn nudc suy giam,
thdi tiét dién bién bat thudng,... tuy nhién Cong ty cling da hoan thanh t&t nhiém vu chinh tri
dam bao cdp nudc &n dinh va tdng cao cho nhan dan trén dia ban Quan Hoan Kiém va cling cd
ban hoan thanh céc chi tiéu kinh t& xa hdi vé doanh thu, chdng that thodt that thu, phat trién

khach hang, dam bao céng an viéc lam va dgi s6ng ngudi lao dong.

Két qua cu thé

Chi tiéu bvT Nam 2018 Nam 2019
Doanh thu thuan triéu doéng 170.582 174.130
Gia von hang ban triéu dong 96.934 98.510
Lgi nhuan trudc thué triéu dong 21.624 19.837
Lgi nhuan sau thué triéu dong 17.297 17.872
MUrc ¢ tiic % 20

Co ciu doanh thu theo san pham

San pham dich vu chu yéu cta Cong ty:
- San xuat va kinh doanh nudc sach;
- San xuat va sura chita dudng ong va phu kién vé chuyén nganh nudc;
- Thiét k&, thi cong, slra chira, lap dat tram nudc nhd va dudng 6ng cap nudc quy mo vira
theo yéu cau cua khach hang.
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Cd cau doanh thu thuan ban hang va cung cap dich vu

e Doanh thu thuan

Pon vi tinh: Triéu dong

Nim 2017 N3m 2018 N3m 2019
" Ty Ty Ty

Doanh thu thuan pDoanh Doanh Doanh

trong trong trong
thu thu thu

(%) (%) (%)
Kinh doanh nudc 163.244 | 99,61 169.305 | 99,25 173.475 | 99,62
2 | Xay lap 631 0,39 1.275 0,75 610 0,35
3 | Khac 6 0 2 0 45 0,03
Tong 163.881 100 170.582 100 174.130 100

(Ngudn: BCTC kiém todn ndm 2017, 2018, 2019 cua Céng ty)
Doanh thu ctia Cong ty dugc déng gdp cha yéu tir hoat dong kinh doanh va dich vu nudc, ludn
chiém ty trong rét cao trong co ciu doanh thu cta Céng ty. Cu thé, cdc ndm 2017, 2018 va
ndm 2019 hoat ddng nay luén déng gdp trén 99% trong tdng doanh thu clia Cng ty. Ngoai
hoat dong kinh doanh nudc Cong ty con phat trién hoat dong xay 18p va cac hoat déng khac,
tuy nhién doanh thu dén tir cac hoat dong nay thudng chiém ty trong kha nho (dudi 1%) trén
tdng doanh thu cta Cong ty.

e Doanh thu va Igi nhuan gop
e Don vj tinh: Triéu dong
Nam 2019

Nam 2017 Nam 2018

Chi tiéu

Doanh thu thuan 163.881 170.582 174.130
Lgi nhuan gop 64.646 73.648 75.620
Bién Igi nhuan gop 39,45 43,17 43,42

(Ngudn: BCTC kiém todn ndm 2017, 2018 va 2019 cda Cong ty)
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Cac chi tiéu Doanh thu va Lgi nhuan cla cong ty déu co xu hudng tang ro rét qua cac

Bién Igi nhuan gbp clia Coéng ty cac nam gan day co su tang trudng kha tot, day la két
qua clia viéc Cong ty dd nd luc trong viéc chdng that thodt nudc nhdm nang cao ty 1& nudc thu
dugc tién, tang hiéu qua hoat dong san xuat kinh doanh.

Nganh nghé kinh doanh ctia Cong ty c6 ddc thu la nganh it co tinh canh tranh, lai la san
pham thiét yéu déi véi ngudi dan nén hoat ddng it chiu anh hudng truc tiép cta suy thodi kinh
té trong thdi gian qua. Nhin chung, cd cdu Doanh thu thudn cla Céng ty dugc duy tri 6n dinh
vGi dich vu cung cap nudc sach chiém ty trong tuyét déi (95-99% trong giai doan 2015-2019).
Cac dich vu khac nhu xay 13p, khao sét, thiét ké, thi cong cac cong trinh déng gop khoang 1-

2% doanh thu hang ndm cho Cong ty.
. Tinh hinh thuc hién chi tiéu ké hoach da dé ra

Chi tiéu KH 2019 TH 2019 TH 2019/KH 2019
Doanh thu thuan Triéu dong 187.129 174.130 93,05 %
Ldi nhuan sau thué Triéu dong 22.096 17.872 80,88 %

V@i nhitng thuan Igi va khoé khan thach thirc trong nam qua, song dudc su’ quan tam chi
dao xuyén su6t cia Ban TGD DNPW, su phdi hgp cla cac b phan, phong ban trong Céng ty
va su nd luc tr Ban 13nh dao COng ty dén toan thé can bd CNV trong Cong ty C6 phan Nudc
sach s6 3 Ha NGi, cong tac SXKD ndam 2019 Cong ty cling da hoan thanh t6t nhiém vu dugc
giao, ddm bao cdp nudc 6n dinh cho nhan dan trén dia ban Quan Hoan Kiém. Cu thé két qua
dat dudc nhirng mat chinh nhu sau:

- Doanh thu thuan nam 2019: 174.130 triéu dong, dat 93,05 % so vdi ké hoach.

- Lgi nhuan sau thué nam 2019: 17.872 triéu dong, dat 80,88 % so vdi ké hoach

- Ty |é nudc thu dugc tién ndam 2019: 82,32 %, dat 95,6% so vdi ké hoach.

- Téng san lugng san xuét nudc tram Doén Thay ndm 2019: 3.358.858 m3. Pat 96,87%
so véi ké hoach.
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To chirc va nhan su’

e Thong ké nhan su

S0 lugng lao dong, mirc luang trung binh doi véi ngudi lao dong
- S0 lugng lao dong dén 31/12/2019: 90 ngudi
- MUrc luang binh quén cta ngudi lao dong: 11.103.000 d/ngudi

Thu nhap binh quan cua ngu'di lao dong qua cac nam

Nam 2016 Nam 2017 Nam 2018

S6 lao dong 110 111 103 90

Thu nhép binh quan
(d6ng/ngudi/thang)

12.473.672 13.610.000 13.228.000 13.946.000

(Ngudn: Céng ty cé phdn San xuét Kinh doanh Nudc sach s6' 3 Ha Noi)

e Chinh sach cé tirc
- HDQT ¢ trach nhiém xay dung phuong an phan phdi Igi nhuén va trich 1ap cac quy dé
trinh DHDCD. Phudng an nay dugc xay dung trén cd sd Igi nhuan sau thué ma Cong ty thu
dugc tir hoat dong kinh doanh trong nam tai chinh, sau khi da thuc hién nghia vu nop thué€ va
tai chinh khac theo quy dinh cta phap luat hién hanh, Cong ty cling xét tdi k€ hoach va dinh
hudng kinh doanh, chién lugc dau tu mé rong hoat déng kinh doanh trong ndm t&i dé dua ra
murc cd tirc hap ly.
- Theo dé cd tic ndm 2018 dudc chi trd nhu sau:
+ Ty lé c6 tirc: 20%/cd phiéu
+  Hinh thirc thanh todn: Phat hanh cd phiéu dé tra cd tirc.

Tinh hinh hoat dong tai cac cong ty con, cong ty lién két.

Khong co
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Tinh hinh tai chinh

Tinh hinh tai chinh trong nam 2019

Chi tiéu

Nam 2018

Gia tri (dong)

Ban vi: triéu dong

Nam 2019

Gia tri (dong

% tang giam so vGi

2018(%)

106,39
Von chu sé hitu 94.783.052.791 112.655.835.803 118,86
Doanh thu thuan 170.582.365.451 174.130.073.213 102,08
Lgi nhuan thuan tur
hoat déng kinh doanh 21.355.368.800 19.465.508.405 91,15
Lgi nhuan khac 269.530.544 372.188.501 138,09
Lgi nhuan trudc thué 21.624.899.344 19.837.696.906 91,74
Lgi nhuan sau thué 17.297.598.755 17.872.783.012 103,33

(Ngudn: BCTC kiém todn ndm 2018 va ném 2019 cua Céng ty)

Nam 2019, Céng ty cd phan San xuét Kinh doanh Nudc sach s6 3 Ha N&i d& c6 nhitng két

qua va nhirng kho khan trong qua trinh thuc hién san xuat kinh doanh:

Nhirng két qua dat dudc trong nam 2019:

V@i nhitng thuan Igi va khé khan thach thic trong nam qua, song dugc su’ quan tam chi

dao xuyén su6t cia Ban TGD DNPW, sy phdi hgp clua cac bé phan, phong ban trong Coéng ty
va su' nd luc tir Ban 13nh dao Cong ty dén toan thé can bd CNV trong Céng ty C6 phan Nudc
sach s6 3 Ha NGi, cong tac SXKD ndam 2019 Cong ty cling da hoan thanh t6t nhiém vu dugc

giao, dam bao cap nudc &n dinh cho nhan dan trén dia ban Quén Hoan Kiém. Cu thé két qua
dat dugc nhirng mat chinh nhu sau:
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a. Cong tac san xuat Tram Pon Thuy:

- Phat huy t6i da ngudn khai thac hiéu qua dé gidm chi phi mua nudc. Xay dung hé
thdng tu déng hda day truyén san xudt nudc dat hiéu qua van hanh &n dinh, hé théng an toan
lao dong nang cao rd rét, canh quan mai trudng vé sinh sach sé.

- Cac chi tiéu chat lugng nudc san xuét dat tiéu chuin 01/2009/BYT.

- Hoan thanh Bdo cdo danh gia tac dong méi trudng (viét tat BPTM) NS3 dugc UBND
thanh phd Ha Noi phé duyét nam 2019.

b. Cong tac dich vu cap nudc va cham soc khach hang:

- Cong tac VHML cap nudc phuc vu cham séc khach hang nang cao ro rét, (ng truc cap
nudc kip thdi giai quyét khach hang 24/24, truc cdp nudc hé cao diém xr ly kip thdi cac cong
viéc. Cong tac dich vu cbng, callcenter, phai phi€u dién tlr cai tién tirng budc da hoan thién gop
phan nang cao cong tac tin hoc hda trong doanh nghiép. Pugc khach hang ghi nhan va khen
ngai tinh than, thai do va thdi gian phuc cap nudc vu tan tinh, nhanh chéng va kip thdi.

- Thang 7 ndm 2020 d3 trién khai ap dung thu tién nudc qua online va cac kénh thu hd
cho toan bd khach hang dung nudc trén dia ban, ty 1€ thu dat 99.5 - 99,6% ngay tu thang
dau thuc hién dudc khach hang nhiét tinh ang hd, phu hgp vdi tién trinh khong dung tién mat
cla Thu tudng Chinh phu.

c. Cong tac chong TTTT:

- Trong ndm 2019 Céng ty trién khai thuc hién dau tu 02 du an chdng that thu that
thoat O 23B.KV1,2 va O 23A.2 bing phuang thirc tu thuc hién, chi phi va hiéu qua dat két
qua ro rét tang 23% ty 1€ nudc thu tién trong khu vuc cai tao (tUr 72% |én trén 95%).

d. Cong tac trach nhiém xa hoi:

- Hoan thanh va phuc vu nhan dan tha do, khach du lich trong nudc va qudc t€, nang
cao hinh anh doanh nghiép vdi cdng dong: 04 tru udng nudc tai voi tai Vudn hoa Ly Thai T9,
Chg B6ng Xuan, Vuon hoa Tay San, Chg Hang Da.

- Bugc Quan ay, ay ban nhan dan Quan Hoan Kiém danh gia cao la doanh nghiép phuc
vu cap nudc tot cho nhan dan Thu do trong nam 2019.
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e. Cong tac khac:

- T8 chirc thanh céng HGi thao van hanh 2019 - DNPW. Giao Iuu véi cac don vi thanh
vién trong CoOng ty.

- Van phong sach dep, van minh tao méi trudng lam viéc t6t can bd CNV.

- Cac bd phan trong Cong ty mac dong phuc lam viéc va lao dong, nang hinh anh NS3
trong giao ti€p vdi khach hang.

- Céc hoat ddng phong trao trién khai trong can bd CNV: T6 chirc sinh nhat Quy, ngay
1.6, trung thu va khen thudng cac chau hoc sinh dat thanh tich trong hoc tap, cac phong trao

giao

* Kho khan:

- Hé thdng mang Iudi cdp nudc tuy d3 dudc cai tao qua nhiéu giai doan song van chua
doéng bd va con mét s6 khu vuc nhu 023A.KV1 cdi tao t&r ndm 2001 dén nay da 17 ndm va
O22A tir ndm 2010 13 nhifng yéu t6 kho khdn trong viéc van hanh mang Iudi cap nudc.

- Hé théng cdng trinh ngdm lam anh hudng dén hé thdng cap nudc, da phat hién cac diém
quan chun cta dan vi thi cong ha ngam trong qua trinh stra chita dudng 6ng cap nudc trong
2019.

- COng tac ghi doc dong ho gap nhiéu kho khan do dia thé chat hep, vudng hang hda nén
khong thuan tién cho nhan vién ghi doc chi s6.

- La quén trung tdm phd cd nén cdng tac stra chifa, cai tao cdp nudc, thay thé déng hd
ABC, ddng hod dinh ky, di chuyén ddng ho... con gap nhiéu khd khdn vé viéc cdp phép dao hé
do UBND Quan Hoan Kiém quan ly.

VGi nhitng thudn Igi va khd khdn thach thic trong ndm qua, ban Ianh dao cong ty d& nd
luc dé dat va vugt ké hoach san xuét kinh doanh ndm 2019.

Doanh thu thuan 2019 bang 174.130 ty dat 93.05% so v3i ké hoach va dat 102.08% so
vGi 2018. Lgi nhuan sau thu€ 2019 bang 17 ty dat 80.88% so vdi k€ hoach va dat 103.32% so
vGi 2018.
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Cac chi tiéu tai chinh cha yéu

Khoan muc

Chi tiéu vé kha nang thanh toan

Hé sg thanh toan ngan han [&n 1,35 1,01 1,44
Hé s& thanh toan nhanh [an 1,26 0,92 1,36
Chi tiéu vé co cau von

Hé s6 Ng/T6ng tai san lan 0,37 0,70 0,66
Hé s8 Ng/V8n chu sé hitu El) 0,6 2,31 1,96
Chi tiéu vé nang luc hoat dong

Vong quay hang ton kho vong | 17,3 | 16,50 | 25,25
Doanh thu thuan/Téng tai san lan 1,32 0,54 0,52
Chi tiéu vé kha nang sinh IGi

Hé s6 Lgi nhuan sau thu€/Doanh thu thuan % 11,4 10,14 10,26
Hé s6 Lgi nhudn sau thué/Von cha sé hitu % 24,11 | 18,25 15,86
Hé s6 Lgi nhuén sau thué/Téng tai san % 15,1 5,52 5,36
Hé sO Lgi nhuan tir san xudt kinh doanh/Doanh thu

thuan % 14,35 12,52 11,18

(Ngudn: BCTC kém todn nam 2017, 2018 va 2019 CTCP SXKD Nubc sach s6 3 Ha NJi)
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Panh gia két qua hoat dong san xuat kinh doanh

Panh gia nhirng thuan Ilgi:

Quan Hoan Kiém cé nhiéu Igi thé, nhd,
gon, khach hang tap trung dé quan ly.
Pay la quan cd hoat dong dich vu
thuong mai, trung tdm cua tha doé vdi
nhiéu nha hang, khach san kinh doanh,
khach hang cdé nhu cau st dung I6n
nhu bénh vién Viét Blc, bénh vién Phu
san Trung uong... Nhu cau dung nudc
nhiéu, don gia nudc cao.

Co ty trong m3 nudc thu tién gia kinh
doanh, dich vu cao chiém 31,89% téng
san lugng nudc thu tién

Ngubn cap nudc thuan Igi, trong dé cd
nguon nudc tu san xudt cla tram Don
Thay chiém 19,84 % ngubn cd
nén Cong ty da chu doéng diéu
nguon cap nudc, gia thanh thap dem
lai hiéu qua trong san xuat kinh doanh.
Doi ngl thanh nién tré, nhiét tinh cd
trinh dd, y thic trdch nhiém va tap thé
CBCNV cé quyét tam cao vi muc tiéu
phat trién chung cta Céng ty.

Két qua hoat dong kinh doanh so véi ké hoach

Chi tiéu bVvT

Nam 2018

Panh gia nhirng kho khan:

Hé thdng mang IuGi cap nudc
tuy da dugc cai tao qua nhiéu
giai doan song van chua dong
b6 va con mot s6 khu vuc nhu
023A.KV1,0 22A cai tao tir
nam 2001 dén nay da 17 nam
la cling la mot yéu t6 kho khan
trong viéc van hanh mang luGi
cap nudc.
Cong tac ghi doc dong ho gap
nhiéu khé khan do dia thé chat
hep, vudng hang hda nén khong
thuan tién cho nhan vién ghi
doc chi so.
La quén trung tdm phd cd nén
cbng tac sura chita, cai tao cap
nudc, cat bi ngudn nudc, thay
th€ ddong hd ABC, di chuyén
dong ho... con gdp nhiéu khé
khan vé viéc cap phép dao he
" da khu vuc phd cd Quan Hoan
Kiém.

4

% Dat ké

TH 2019 KH 2019

hoach

Doanh thu thuan Triéu dong 170.582 174.130 187.129 93,05
Lgi nhuan trudc thué Triéu dong 21.624 19.837 24.552 80,80
Lgi nhuan sau thué Triéu dong 17.297 17.872 22.096 80,88
Murc c6 tirc %
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Doanh thu

TH
2019

KH
2019

% TH 2019/KH

Téng doanh thu A e
Trieudong | 184,542 | 187.129 98,62
Doanh thu tién nudc (khong L
1 n o Triéu dong | 173.475 | 186.405 93,06
bao gom thuég, phi)
Xay 1ap, Boi hoan, HDTC, khac L
2 . " . Trieu dong 11.067 724 1.528,59
(khong bao gom thué, phi)

Tinh hinh tai chinh

* Tinh hinh tai san

Nam 2018 Nam 2019
Chi tiéu Ty % Ting/Giam
Gia tri Gia tri trong
(%)
Tai san ngan han 44.748.507.768 14,28 67.271.092.202 20,18 150,33
Tai san dai han 268.549.133.514 85,72 266.035.016.230 79,82 99,06
Tong tai san 313.297.641.282 | 100.00 | 333.306.108.432 | 100.00 106,39

* Tinh hinh ng phai tra

Nam 2018 Nam 2019

%
Tang/Gi
am

Chi tiéu

Gia tri

Gia tri

Ng ngan han 44.468.480.538 | 20,35 46.567.938.519 21,10 104,72
Ng dai han 174.046.107.953 | 79,65 174.082.334.110 79,90 100,02
Tdng ng phai tra | 218.514.588.491 | 100.00 | 220.650.272.629 | 100.00 100,98
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Nhirng két qua dat dugc trong nam 2019:

V@i nhitng thuan Igi va kho khan thach thirc trong nam qua, song dugc su' quan tam chi
dao xuyén su6t ciia Ban TGD DNPW, su phoi hgp cua cac bé phan, phong ban trong Cong ty va
s nd luc tr Ban 18nh dao Cong ty dén toan thé& can bd CNV trong Cong ty C& phan Nudc sach
s6 3 Ha NOi, cong tac SXKD nam 2019 Céng ty cling da hoan thanh t6t nhiém vu dugc giao,
dam bao cdp nudc 6n dinh cho nhan dan trén dia ban Quan Hoan Kiém. Cu thé két qua dat
dudc nhitng mat chinh nhu sau:

* Cong tac san xuat Tram Pon Thay:

- Phat huy t6i da ngudn khai thac hiéu qua dé giam chi phi mua nudc. Xay dung hé théng
tu ddng hda day truyén san xuét nudc dat hiéu qua van hanh 6n dinh, hé thdng an toan lao
dong nang cao rd rét, canh quan moi trudng vé sinh sach sé.

- Cac chi tiéu chat lugng nudc san xuét dat tiéu chuén 01/2009/BYT.

- Hoan thanh Bdo cdo danh gid tac ddng méi trudng (viét tat PTM) NS3 dugc UBND
thanh phd Ha Noi phé duyét nam 2019.

* Cong tac dich vu cap nuéc va cham soc khach hang:

- Cong tac VHML cap nudc phuc vu cham séc khach hang nang cao ro rét, ing truc cap
nudc kip thdi giai quyét khach hang 24/24, truc cdp nudc hé cao diém xar ly kip thdi cic cong
viéc. Cong tac dich vu cong, callcenter, phai phi€u dién tir cai ti€én tirng budc da hoan thién gop
phan nang cao cong tac tin hoc hda trong doanh nghiép. Bugc khach hang ghi nhan va khen
ngdi tinh than, thai do va thdi gian phuc cap nudc vu tan tinh, nhanh chéng va kip thdi.

- Thang 7 ndm 2020 d3 trién khai ap dung thu tién nudc qua online va céc kénh thu hd cho
toan b0 khach hang dung nudc trén dia ban, ty € thu dat 99.5 - 99,6% ngay tU thang dau
thuc hién dudc khach hang nhiét tinh ung ho, phu hgp vdi tién trinh khong dung tién mat cla
Thu tudng Chinh phu.

* Cong tac chong TTTT:

- Trong ndm 2019 Cdng ty trién khai thuc hién dau tu 02 du an chéng that thu that thoat O
23B.KV1,2 va 6 23A.2 bing phuong thic tu thuc hién, chi phi va hiéu qua dat két qua rd rét
tang 23% ty 1€ nudc thu tién trong khu vuc cai tao (tlr 72% lén trén 95%).
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* Cong tac trach nhiém xa hoi:

- Hoan thanh va phuc vu nhan déan tha do6, khach du lich trong nudc va qudc t€, nang cao
hinh anh doanh nghiép véi cdng ddng: 04 tru uéng nudc tai voi tai Vudn hoa Ly Thai T8, Chg
Dong Xuan, Vudn hoa Tay San, Chg Hang Da.

- Bugc Quan uy, ay ban nhan dan Quan Hoan Kiém danh gia cao la doanh nghiép phuc vu
cap nudc t6t cho nhan dan Tha dé trong ndm 2019.

e. Cong tac khac:

- T6 chilic thanh c6ng Hdi thdo van hanh 2019 -DNPW. Giao luu véi cac don vi thanh vién
trong Cong ty.

- Van phong sach dep, vdan minh tao méi trudng lam viéc tot can bo CNV.

- Cac bo phan trong Cong ty mac dong phuc lam viéc va lao dong, nang hinh anh NS3 trong
giao ti€p véi khach hang.

- Cac hoat déng phong trao trién khai trong can bd CNV: Té chiic sinh nhat Quy, ngay 1.6,
trung thu va khen thudng cac chau hoc sinh dat thanh tich trong hoc tap, cac phong trao giao

Panh gia cong tac quan ly, chinh sach va té chirc trong
nam 2019

Trong cong tac quan ly

Trong ndm 2019, Ban gidm d&c da thuc hién theo ding nhiém vu dugc giao dé€ diéu hanh
cbng tac san xuat kinh doanh nhu sau:

Diéu hanh va gidi quyét cac cong viéc hang ngay trong Cong ty. Hang tuan diéu hanh sat
sao trong cong tac van hanh mang Iugi cap nudc phu hgp véi ké hoach san xuat kinh doanh.
Hang thang diéu hanh va dén doc cac bé phan trong Cong ty thuc hién ké hoach san xuat kinh
doanh, ké hoach dau tu va thuc hién cac du an chong TTTT tang mic d6 dich vu cap nudc,
giam ty 1& that thu that thoat, tdng ty 1& nudc thu tién, gidm chi phi, tdng Igi nhuin dang ké.

Nam 2019 cong tac van hanh mang ludi cap nudc da dudgc nang cao, muiic do dich vu cap
nudc tang cao trong mua he. Thdi gian cap nudc ap luc cao tur 8 - 12h trong ngay.
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Cao cau lao dong

- S0 lugng lao déng, mirc luang trung binh dGi véi ngudi lao dong

- S0 lugng lao déng dén 31/12/2019: 90 ngudi

- M{rc luong binh quan cua ngudi lao dong: 11.103.000 d/ngudi.

Chinh sach hoat dong
Chinh sach lao ddng nham dam bao sirc khoe, an toan va phuc Igi cia ngudi lao dong.

VGi muc tiéu dam bao an toan va suic khoe nghé nghiép cho ngudi lao dong Cong ty lun
tudn tha ddy du cac quy dinh, tiéu chudn co lién quan dén méi trudng, an toan va sic khoe
nghé nghiép. An toan va Suc khde nghé nghiép dudc coi nhu la mot gia tri cot 16i trong cac
hoat dong san xuat, kinh doanh cta Cong ty.

Xét nghiém dudng tiéu hdéa cho cac cong nhan truc ti€p ti€p xuc véi ngudn nudc.
Kham dinh ky sic khoe hang ndm cho ngudi lao déng dé phan loai sirc khoe.
Nham dam bao viéc xay dung va thuc hién hiéu qua hé théng quan ly, Cong ty dam bao chinh
sach nay sé dudc truyén dat trong toan t6 chirc va san cd cho cac bén hitu quan.

Chinh sach t& chirc:
Sap x&p, cing ¢b nhan su phu hgp véi md hinh san xuét kinh doanh ctia Cong ty cd phan, ndng
cao nang sudt lao ddng, hiéu qua céng viéc, dap ('ng quy trinh di méi doanh nghiép, téng thu
nhap ngudi lao dong.

Chinh sach san xuat:
Duy tri san xuét cdp nudc dn dinh, ddm bao chét lugng nudc theo ding tiéu chuén do BO Y t&
quy dinh, thudng xuyén kiém tra, bao dudng bao tri cdc mdy mdc. Khai thac va phat huy tdi da
c6ng suat Tram DOn Thiy nhdm tiét kiém chi phi san xudt.

Quan tri va diéu hanh:
Hiéu qua hoat ddng clia Cong ty gan lién vdi viéc diéu hanh cla Ban Giam d6c Cong ty thdng
gua Vviéc giao cac chi tiéu hoat dong san xuat kinh doanh cta doanh nghiép nhu doanh thu, Igi
nhuén, cac chi tiéu tai chinh, tdng hiéu qua hoat ddng cua doanh nghiép. Tiép tuc ra soét, doi
mdi cd cdu cac phong ban chirc nang theo hudng tinh gon, hiéu qua nham phat huy hiéu qua
nang suat ngudi lao ddng dap ('ng dudgc md hinh chuyén ddi clia doanh nghiép.
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BAO CAO CUA
HOI DPONG QUAN TRI




Panh gia caa HPQT vé hoat dong cua Cong ty 2019

Trong ndm 2019 cling véi su' nd luc ctia toan thé can bd cong nhan vién va ban lanh dao da dua
Cong ty dat dudc su tang trudng so vdéi nam 2018

Chénh léch

Chi tiéu Nam 2019
Doanh thu thuan Triéu dong 170.582 174.130 102,08
Triéu déng 17.297 17.872 103,32

Tuy nhién vé két qua thuc hién cac chi tiéu cd ban nam 2019 theo nghi quyét bH BCD hau
hét Cong ty chua dat dugc. S8 liéu cu thé nhu sau:

TT Chi tiéu bvT Thuc hién K€ hoach % Thuc hién
2019 2019 KH 2019
1 Doanh thu thuan Ty dong 174.130 187.12 93.06
2 | Lgi nhuan sau thué Ty dong 17.872 22.096 80.88
3 | Tylé cé tle 2019 (du kién) % 20
4 | Von diéu lé Ty dong 66 55 120
5 | Ty |é nudc thu tién % 82.32

Tuy nhién mét trong nhitng nguyén nhan chinh dan dén viéc khéng hoan thanh k& hoach
la do viéc chua danh gia sat thuc t€ nhu cau tiéu dung cla khach hang trén diaban cong ty quan
ly. B&n canh dé con do cac nguyén nhan khach quan nhu ngudn nudc suy giam, dién bién thdi tiét

that thudng cling nhu phu thudc 16n vao ap luc cia nguén nudc mua buon.

VEé cbng tac tai chinh, ké toan dugc thuc hién theo dang quy dinh cta phap luat, dam bao

muc tiéu bao toan va phét trién ngudn von;

Céac van dé thudc thdm quyén clia Hoi déng quéan tri déu dugc Chu tich Hoi déng quan tri
va Giam doc Cong ty bdo cdo HOi dong quan tri xem xét va quyét dinh dudi su’ giam sat cla Ban
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kiém toan ndi bd;
Viéc cong bd thong tin luén tuan thu quy dinh cla phap luat, ddm bao tinh minh bach,
khach quan, phan (ing trung thuc tinh hinh hoat dong cua Cong ty;

Cong ty da y thirc viéc dau tu ndng cao chat lugng phuc vu, sdn sang dap (thg moi nhu
cau str dung nudc cua khach hang; dam bao ty 1€ khach hang dugc cap nudc sach 100% toan dia
ban Cong ty quan ly.

Cac ké hoach va dinh huéng cua Hoi dong quan tri

Trong nam 2020, HDQT sé tap trung vao cac ké hoach va dinh hudng sau:

- Phéi hgp, ho trg cling Ban diéu hanh trién khai thuc hién cac nghi quyét Dai hdi déng cd
dong thudng nién 2020, trong do tap trung hoan hién tot nhiém vu cap nudc trén dia ban Quan
Hoan Kiém, dam bao cdng ty phét trién theo dinh hudng dé ra.

- Pam bao cip nudc an toan, chat lugng 6n dinh; dap (’hg 100% nhu cdu s dung nudc
sach, v@i cac dich vu nhanh nhat, t6t nhat gop phan vao cong tac dam bao an sinh xa hdi trén dia
ban; dam bao thuc hién nghia vu vSi ngan sach nha nudc, quyén Igi cho khach hang, cd déng va
ngudi lao dong.

- Tiép tuc ndng cao ndng luc quan ly diéu hanh, dam bao hoat ddng cong ty phat trién,
hiéu qua;

- Tdng cudng kiém tra, gidm sat cac nghi quyét, quy ché ctia HPQT.

- Chi dao ddy manh va ddi mdi cdng tac dao tao, quy hoach, bd nhiém can bd.

- Nang cao nang luc quan tri cdng ty niém yét trén cd sd van dung va tuan thu cac quy
dinh phap luat hién hanh; dao tao boi duGng ngudn can bd quan ly, diéu hanh; minh bach théng
tin, tinh hinh hoat dong cua dan vi.

Giai phap thuc hién

- Tang cudng ra soat cac du an da dau tu va quan ly hoat dong tai cac don vi, quan ly toi
uu chi phi, hoan thién quy trinh chuén va dp dung cac chucng trinh cai tién san xuét, phat trién
kinh doanh;
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- Quan tam cong tac quan hé cong dong, quan hé cong tac tot vdi cac cd quan quan ly nha
nudc, dia phuong va quan tdm dén cac muc tiéu trach nhiém xa héi;

- Ap dung cong nghé théng tin, trién khai hé thdng phan tich va quan tri di¥ liéu tp trung,
phat trién hé th6ng ERP toan dién cho nganh nudc, tirng budc hién dai hda va s6 hda cong ty,

nang cao chét lugng phuc vu dam bao cdng ty phat trién bén viing;

- Xay dung van hda doanh nghiép va moi trudng lam viéc tich cuc, hién dai, quyét liét, tang
cudng dao tao phat trién nhan su dé xay dung ngudn nhan luc chuyén nghiép, virng manh, dap

('ng nhu cau phat trién lau dai ciia céng ty;
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Co ciu co dong

C6 phiéu ctia Céng ty ¢b phan san xuét kinh doanh nudc sach s6 3 Ha Noi dugc niém yét
va giao dich tai S& Giao dich Chirng khoan Ha NGi vGi ma chirng khoan NS3.

Pén ngay 21/3/2019 vén diéu 18 cia NS3 la 55 ty déng dugc chia thanh 5.500.000 cb phan
vdi ménh gid 10.000 déng. Cong ty khdng phat hanh cac loai cd phan khac ngoai ¢4 phan phd
thong.

Pén ngay 30/08/2019 vdn diéu 1& cia NS3 la 66 ty dong dugc chia thanh 6.600.000 c&
phan véi ménh gid 10.000 déng. Hinh thirc tdng vén: Cong ty phat hanh cd phiéu dé chi tra c6 tic
theo phuang an phat hanh da dugc Pai hdi dong cd dong thudng nién 2019 Céng ty phé duyét.

Theo danh sach cé déng tai ngay 21/3/2019

Noi dung S6 lurgng CP nam giir % s6 hiru

C6 déng Nha nudc
1. TRONG NUGC

. a 717.1 13.04
a. Ca nhan 00 3.0
b. T8 chiic 4.750.000 86.36
2. NUOC NGOAI
a. Ca nhan 0
b. T chirc 32.900 0.6
TONG SO LUONG CP NIEM YET 5.500.000 100
cO PONG LON
Cong ty cd phan dau tu nganh nudc DNP 4.750.000 86.36
T6NG 4.750.000 86.36
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%o sd hiru

Nguyén Danh Hiéu Chu tich 0 0
Nguyén Dinh Tién Thanh vién 97.600 1.77
Nguyén Thé Minh Thanh vién 0 0
Lé Tuan Thanh vién 0 0
Ng6 Thanh Chung Thanh vién 0 0
Nguyén Sinh Diing Théng Thanh vién 0 0
Vi Thay Ha Ké toan trudng 0 0
Tong 97.600 1.77

HGi dong quan tri

Thanh vién HDQT Chi'cvu  Ngay bd nhiém Ngay mién
nhiém
Nguyén Sinh Diing Théng Chu tich 05/06/2018 05/04/2019
Nguy&n Danh Hiéu Chu tich 05/04/2019
Nguyén Dinh Tién Thanh vién 25/07/2015
Nguyén Thé Minh Thanh vién 05/06/2018
Lé Tuan Thanh vién 05/06/2018
Ng6 Thanh Chung Thanh vién 05/06/2018
Nguyén Sinh Diing Thing Thanh vién 05/04/2019

Cac tiéu ban truc thudc Hoi dong quan tri

Cong ty khdng cd céc tiéu ban truc thudc HOi ddng quan tri.
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Danh sach Ban Diéu hanh

Thanh vién BKS Chirc nam nhiém vu
1 |Nguyén Danh Hiéu Chu tich HDQT Diéu hanh chung
2 |Nguyén Dinh Tién Giam doc Phu trach khéi san xuat - xay 1ap
3  |Lé Van Luyén Phd Giam doc Phu trach kinh doanh - Thanh Tra

Thanh vién Ban kiém soat

Thanh vién BKS Chirc vu Ngay bé nhiém Ngay mién nhiém
1 Nguyén Thi Phuong Thanh Trudng ban 05/06/2018 04/04/2019
2 Phan Thuy Giang Thanh vién 05/06/2018 04/04/2019
3 Pham Thanh Thai Linh Thanh vién 05/06/2018 04/04/2019

Thanh vién Ban kiém toan ndi bd

Ngay mién nhiém

1 Nguyén Thé Minh Trudng ban 04/04/2019
2 Lé Tuan Thanh vién 05/04/2019
3 Pham Van Khanh Thanh vién 05/04/2019

Thu lao va cac khoan Igi ich cua HPQT, BKS, BKTNB va BGP

Mirc thu lao
binh quan
1ngu'gi/thang

Tong sd tién
thu lao

Chirc danh S0 ngudi So6 thang

1 Chu tich HDQT 1 12 0 0
2 Thanh vién HDQT 5 12 0 0
3 Thanh vién BKS 3 3 0 0
4 Thanh vién BKTNB 3 9 0 0

Téng cong 0 (]

Bao cdo thwong nién -- 32



Viéc thuc hién cac quy dinh vé quan tri cong ty

TU khi tham gia thj trudng chiing khoan dén nay, Cong ty ludn chd déng ndm bat cac quy
dinh phap luat cd lién quan va cap nhat kip thai nhu:

. Tuan tha day du cac nghia vu vé Cong bo thong tin

. Pinh ky t& chirc Pai hdi dong c6 dong

o Xay dung Diéu 1€, Quy ché ndi bo vé quan tri cong ty bam sat theo Luat Doanh
Nghiép 2014, Nghi dinh 71/2017/ND-CP 1a Nghi s6 71/2017/ND-CP hudng dan vé quan tri cong ty
4p dung ddi véi cong ty dai ching va Thong tu 95/2017/TT — BTC hudng dan mét s6 diéu cla
Nghi dinh 71/2017.

Nhiing viéc trén mot mat nang cao hiéu qua quan ly, mat khac thic ddy su cdng bang,
minh bach trong qud trinh x ly su’ ¢§ va nhiing sai s6t phat sinh. Qua dé gilp 6n dinh va nang

cao hiéu qua san xuat kinh doanh cho Cong ty.

Bao cdo thuwang nién -- 33



Bao cdo thudng nién -- 34



Phat trién bén virng luén gan véi trach nhiém truéc cong
dong

- Cung nam trong su’ van déng chung cta x3 hdi, tat ca cac ca thé bao gém doanh
nghiép déu tu nhan thic dugc rang viéc déng gdp cho cdng dong, chung tay thic diy phat
trién mot xa hoi van minh, tién bd 1a trach nhiém va Ia gia tri ¢ ban cla sy ton tai.

- La mot cdng ty ndm trong tdp doan DNP, Cdng ty nudc sach s6 3 Ha Noi cling ludn
cling song hanh véi cac hoat dong cla tap doan dé tir d6 cling chung tay gdp stic cho céc hoat
dong thién nguyén va cac du an phi Igi nhuadn nham nang cao chat lugng s6ng, cai thién gido
duc va hd trg cdng dong phat trién bén virng.

- Cudi n&m 2018, sau khi du an xay dung, I8p d&t cac tru udng nudc sach tai voi mién
phi tai mot s& tuyén phd 16n trén dia ban thanh phd Ha Ndi dudgc trién khai va hoan thanh dua
vao sU dung vao dau nam 2019 da tao ra nét van minh mdi cho ngudi Ha NGi dong thGi gop
phan nang cao hinh anh Viét Nam trong mat ban bé bon phuong.

- Hudng t8i muc tiéu phat trién bén vitng, Cong ty nudc sach s6 3 Ha Noi dang ngay
cang hoan thién cac hoat dong cung cap dich vu, dam bdao cac chi tiéu moi trudng (tiéu thu
nudc, nang lugng, phat thai...) hap ly, phu hop véi tiéu chuén cho phép, gép mét phan khdng
nhd vao su’ xanh - sach - dep cta Thu do Ha NOGi - trai tim cua ca nudc.

- Cung v@i do, Cong ty da hoan thanh tot trach nhiém véi cong dong nhu viéc tham gia
cac chuang trinh phat dong ung ho do Trung uong Quan Hoan Kiém phat dong: tham gia ung
hé bién dao, cac hoat déng dén on dap nghia, trao quy hoc bdng cho cac em hoc sinh ¢ hoan
canh kho khan, quy phong chdng thién tai, quy vi ngudi nghéo...

- Xuat phat tr y thirc vé trach nhién xa hoi cia doanh nghiép néi chung, Cong ty nudc
sach s6 3 Ha NGi s& ludn nd luc duy tri va phét trién cac hoat ddng xa hdi, thién nguyén trong

nam 2020 dé€ tiép tuc tao ra nhitng ddng gdp y nghia, thiét thuc cho cdng dong.
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Y kién kiém toan

Theo y kién clia ching t6i, bao cdo tai chinh da phan anh trung thuc va hgp ly, trén cac
khia canh trong yéu tinh hinh tai chinh cia Cong ty C& phan San xuét kinh doanh nudc sach s6
3 Ha Ndi tai ngay 31/12/2019, ciing nhu’ két qua hoat dong kinh doanh va tinh hinh luu chuyén
tién té cho nam tai chinh két thic cling ngay, pht hop vdi chudn muc k€ toan, ché do k& toan
doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay bao cado

tai chinh.

Bao cao tai chinh dugc kiém toan
Bao cdo tai chinh ndm da dudc kiém todn bao gém: Bang can d6i ké toan; Bdo cdo két
qua hoat ddng kinh doanh; Bdo cdo Iuu chuyén tién té; Ban thuyét minh bdo céo tai chinh theo

quy dinh clia phap luét vé ké toan va kiém todn.

Bao cdo tai chinh ndm kiém toan da dugc Céng ty ¢6 phan san xuét kinh doanh nudc
sach s& 3 cong bd thong tin, ddng tai chi tiét trén Website cong ty theo quy dinh.
(dudng dan: http://nuocsachso3hn.vn/bao-cao-tai-chinh/bao-cao-tai-chinh-nam-2019-407.htm)

CONG TY CO6 PHAN SAN XUAT KINH DOANH
NUGOC SACH SO 3 HA NOI
Ngugi dai dién theo phap luat
(da ky)

Nguyén Danh Hiéu
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